Apply for the THPRD
Affiliate Review: Stakeholders Work Group

The Stakeholders Work Group (SWG) will be a temporary group, of up to
15 people, tasked with reviewing THPRD's affiliate policy and application
process. Members will provide input to staff in developing proposals

to make the process more equitable. The SWG will also evaluate the
impacts of any recommended changes. SWG recommendations will go
to staff and will be shared with the THPRD Board of Directors. The board
will make any changes to policy or practices regarding affiliate use.

Affiliates are recognized groups by THPRD that represent youth and
adult sports such as soccer, lacrosse, baseball, aquatics, etc. Affiliates can
represent both recreational and competitive sports. The process under
review by this work group helps inform how decisions are made for
adding new sports users and how field, sport court, and pool allocations
are prioritized.

People who apply for the Stakeholders Work Group should:

@ Represent a variety of existing affiliated sports users

E@ 25 Represent non-affiliated users of THPRD facilities

Reflect the communities we serve and lift diverse voices &
perspectives

Time Commitment:
® 8-10 meetings
® Beginning in May 2021
* Anticipate one meeting per month

Application Deadline: Thursday, April 15
Applications are available online at:
thprd.org/activities/sports
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